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Are your Leaders Future Fit?

In these changing times the importance of
developing leaders and managers to cope
with challenges and the change they face
becomes even more paramount.



The Future Fit
Leadership programme

A practical and blended learning |
programme that builds, develops \
and enhances leadership skKills,
knowledge and behaviours

Contemporary, credible and
engaging

Tailored Leadership Assessments
to further support learning

Institute of Leadership &
Management Approved
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It all starts with just
one step ...

“Every advance, every conceptual achievement
of mankind has been connected with an
advance in self awareness.”

— Dr Carl G Jung

Self awareness is key to the success of our programme
and we start by taking each leader through a series of
|eadership Assessments.

The choice of assessment is dependent on the leader and
the organisations requirements.

We might for example recommend a Leadership 360 with
an Insights Discovery profile or we might focus on
strengths with Gallup CliftonStrengths.

Each leader is supported throughout their Leadership
journey with a Leadership Coach to help them in assessing
where they currently are, where they need to be and how
to get there by creating a tailored development plan.




Skills, Knowledge &
Behaviour

The next step in the programme is a series of workshops
that build, develop and enhance each leader.

The first of our workshops '‘Becoming a Future Fit Leader’
where individuals discover, learn and develop their
leadership to become ‘Future Fit’

We then focus on how to Lead Change, Risk and
Innovation successftully.

Finally our last steps are Driving High Performance,
creating a coaching culture and getting accountability.




It’s all Approved

The Institute of Leadership & Management is much more than a
professional body.

Since 1947 we have carried out extensive research into the knowledge,
skills, attitudes, behaviours and values of great leadership. We use our

expertise to continually raise standards and to help others develop and
grow. We are the leaders in leadership.

Future Fit Leadership is an Institute Approved programme, which
recognises that the development is recognised, benchmarked and
provides a kite-mark of quality.

You will also gain access to discounted student membership as part of
the programme, which allows learners to access a wealth of resources
including guides, webinars, blogs, podcasts and free Leadership
events.

One of the resources is a unique e-learning package called
‘Myl eadership’, which is tailored to suit your skills requirements,
wherever you are on your leadership journey.

THE INSTITUTE OF

LEADERSHIP
& MANAGEMENT

APPROVED


https://www.institutelm.com/free-tools.html
https://www.institutelm.com/what-we-do/leadership-development-2/leadership-development-programme.html
https://www.institutelm.com/free-tools.html
https://www.institutelm.com/what-we-do/leadership-development-2/leadership-development-programme.html
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Leadership

Want to discuss further ...

07982 653422

suzanne@consciouspotential.co.uk

consciouspotentialltd.com
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